PROJECTS

Year to Date Completed:

Chippewa Trail Paving Project:

STREETS & ROADS

OPERATIONS REPORT
04/12/2018 — 04/18/2018

1. 16 Market Street House Demolition
2. 172/174 Lemmon Avenue House Demolition

1. Completed final grade, shaped, and compacted roadway

2. Marked out paving limits
3. Paving of Phase #1 is scheduled to start tomorrow, Friday, April 20, 2018

Country Lakes Fire House Parking Lot Paving Project:

DAILY OPERATIONS

1. Final grade, shaped, and compacted 25,000 square feet of parking lot area
2. Paved 25,000 square feet (1,620 If) of parking lot

3. Installed and compacted DGA around parking lot to match new asphalt elevation
4. Cleaned up site and demobilized

Brush Collection/Storm Debris:

Coosa Trail (multi)
Chippewa Trail (multi)
Cayuga Trail (multi)
Choctaw Drive

Piegan Lane

Santa Clara Trail
Tensaw Drive (multi)
Connecticut Road (multi)
Virginia Road

New York Road

Pot Hole Repair:

Ridge Road

Auburn

Weymouth Road
Foxglove Street
Press Avenue (multi)
Tulip Street (multi)

Choctaw Drive (multi)
Atsuwegi Trail
Cherokee Drive (multi)
Iriquois Trail (multi)
Piute Trail

Sepulga Drive (multi)
Wildgeese Circle (multi)
Louisiana Trail (multi)
Washington Blvd

North Carolina (multi)

South Lakeshore (multi)
Rancocas Road
Garfield Blvd

Hanover Blvd (multi)

S. Lakeshore/Foxglove

Spring Terrace (multi)
Cardinal Drive (multi)
Cheyenne Trail (multi)
Manahawkin Trail (multi)
Pole Bridge Road
Talledega Trail (multi)
California Trial (multi)
New Jersey Road

West Virginia (multi)
Rhode Island

North Lakeshore (multi)
Adams Avenue

Berkley Drive

Palmetto Avenue

S. Lakeshore/Filbert



Road Grading:

e Huckleberry Lane e Marigold e Bobwhite Blvd
e Reeves Avenue e Dove e Rake Pond Road
e Waverly Street e Belleview Blvd

Signs:

e Municipal Bldg — Summer Day Camp and Teen Travel Camp
e Reflections Park —Pemberton Preschool Registration

Storm Drain Cover Cleaning:

e Blueberry Manor/Lakehurst/Pole Bridge = 104 covers
e Browns Mills/Town Area = 37 covers

e Evergreen Area = 115 covers

e Pemberton Area = 50 covers

Miscellaneous:

Hauled woodchips to Hermans from the DPW Yard

Repaired storm drain at University/Harvard Alley

Continued painting speed tables in Sunbury Village

Applied fertilizer to Imagination Kingdom and Country Lakes Recreation
Completed pond maintenance at the Municipal Building

One Equipment Operator went for a CDL physical

Staffing

Currently there are 14 Full Time Employees in This Division = 560 work hours

Time Off

e 47 Hours of approved leave time

e 513 Work hours recorded

e Averaged 12.83 employees per day at work



