STREETS & ROADS
OPERATIONS REPORT
04/04/2019 — 04/10/2019

PROJECTS

Year to Date Completed:
1. Old Acme Demo
2. Police Department Parking Lot and Driveway Paving
3. Public Works Sewer Line Project
4. Municipal Building Employee Parking Lot

Presidential Lakes Firehouse & Recreation Center Project
1. Waiting for clear weather to install the leech field

Mt. Misery Road Paving Project:
1. Mobilized paving equipment to jobsite
2. Graded and compacted 3500 If of roadway
3. Removed a tree in roadway
4. Paved 3500 If of roadyway-1500 tons of 15 asphalt

Browns Mills Shopping Center
1. Waiting for interior construction to be completed

Olive Avenue Paving Project:
1. Will start prepping roadway on Thursday, April 11, 2019

Catesville Road Paving Project:
1. Completed trimming trees along roadway in preparation for paving

Dans Road Paving Project:
1. Completed trimming trees along roadway in preparation for paving

Forest Avenue Paving Project:
1. Completed trimmed trees along roadway in preparation for paving

South Brywood Paving Project:
1. Completed trimming trees along roadway in preparation for paving

California Trail Paving Project:
1. Trimmed trees along roadway in preparation for paving




DAILY OPERATIONS

Brush Mowing:
e North Lakeshore Drive e South Lakeshore Drive

Pot Hole Repairs (2,165 repairs to date):

e Norcross Lane e Rancocas Lane (3) e Scammel Drive

e Coville Drive e Concord Drive e Jefferson Blvd

e Garfield Blvd (2) e Brandywine Road e Choctaw Drive (3)
e Manahawkin/Cherokee (3) e Sepulga Drive e Clubhouse Road (2)
e N. Lakeshore Drive (6) e S. Lakeshore Drive (10) e Ridge Road (15)

e Goodwater Avenue (2) e Vine Street (3)

Road Grading:

e Rancocas Lane e South Branch Road e Upton Station Road
e Huckleberry Lane e Railroad e Lily Street

¢ N. Whitesbog Road e Whitesbog Road e Margaret Street

e S. Brynwood Road e Pflox Street e Whitesbog Road

e Magnolia Street

Signs:

e Replaced street sign on Gleeson Street

Storm Drain Cleaning-VacTron:
e Reed Avenue (6) e Bobolink Blvd (5)

Tree Work:
e Removed 2 dead trees on Fox Street

Miscellaneous:

Hauled leaves to Hermans from the DPW Yard

Roadside litter/dumping picked up on Rancocas Road

Picked up dumped tires on Dogwood/Clan Streets

One truck driver attended JIF Leadership Skills Training class

Staffing

Currently there are 14 Full Time Employees in This Division = 560 work hours

Time Off

e 84 Hours of approved leave time

e 476 Work hours recorded

e 11.9 Averaged employees per day at work



