STREETS & ROADS
OPERATIONS REPORT
02/28/2019 — 03/06/2019

PROJECTS

Year to Date Completed:
1. Old Acme Demo
2. Police Department Parking Lot and Driveway Paving
3. Public Works Sewer Line Project

Presidential Lakes Firehouse & Recreation Center Project:
1. Wiaiting for construction to commence

Municipal Building Employee Parking Lot:
1. Filled in pot holes and leveled area

Mt. Misery Road Paving Project:
1. Scheduled to start milling on Monday, March 11th

Browns Mills Shopping Center Demo:
1. Hauled scrap metal to Red Lion Metals
2. Completed demolition of second store interior
3. Started demolition of third and fourth store interiors

Catesville Road Paving Project:
1. Trimmed trees along roadway in preparation for paving

DAILY OPERATIONS

Pot Hole Repairs (1,757 repairs to date):

e S. Lakeshore Drive (3) e Ridge Road (3)

e Orchid e Pine/Clubhouse

e Evergreen Blvd e Bobolink/Evergreen
e Goodwater Avenue e Vine/Larch

e Catesville Road e Brandywine Road

e Simontown Road e Press/South Lakeshore (5)
e Seneca Trail (10) e Red Feather (2)

e Rancocas/Scammel (4) e Berkeley/Junction (3)
e Jones Way e Oregon Trail

e New York Road e Cherokee Drive

e Tecumseh e Huberta
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Quail Run Blvd

N. Lakeshore Drive (2)
Elder/Evergreen
Vine/Hanover
Hanover Blvd
Birmingham Road
Cherokee Drive (6)
Spring Lake Blvd (3)
Talladega Trail
Washington Blvd
Algonquin Trail
Ridge Road



Miscellaneous:

One Laborer, four Truck Drivers and two Equipment Operators attended Excavation
Trenching and Shoring training class

One Laborer, six Truck Drivers and four Equipment Operators attended Employee
Conduct and Violence Prevention in the Workplace training class

Hauled scrap metal from the yard to Red Lion Metals

Hauled woodchips from the yard to Hermans

Salted and treated roads from March 1%t and March 3" snow storms

Cleaned storm drains in Pemberton Blvd area

Staffing

Currently there are 14 Full Time Employees in This Division = 560 work hours

Time Off

e 82 Hours of approved leave time

478 Work hours recorded

¢ 11.95 Averaged employees per day at work



